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UNIVERSITY FACULTY MINUTES

SEPTEMBER 11, 1989
#1413

AGENDA
1.

Call to order arid welcome, Williaa Waack, Faculty Chair 1988-89

2.

Introduction of Peter Goulet, Faculty Chair 1989-90

3.

Introduction of Vice President and Provost Nancy A. Marlin

4.

Remat·ks by Vice President and Provost Marlin

5.

Address by President Constantine W. Curris

6.

Introduction of Faculty Officers

7.

Couuuents by John Longnecker, Chair, Faculty Senate 1989-90

8.

Presentation of plaque to Marian Krogmann, past Chair of Faculty Senate

9.

Introduction and welco.e of new faculty

10.

Adjournment

The firs~ faculty aeeting of the 1989-90 acadeaic year was called to order at 3:36 p.a. in
the Auditoriu. of the Auditoriu. Building, by 1988-89 Faculty Chair, Willia. Waack.
Professor· waack welca.ed the faculty and expressed thanks to previous faculty officers, as
well as appreciation to the entire faculty for its support during his two years as Faculty
Chair. He then passed the gavel to inco.ing Faculty Chair Peter Goulet, who addressed the
faculty (Address apPended).
Prof~ssor Goulet then introduced the University's new Vice President and Provost Nancy A.
Harlin who .ade brief re.arks touching upon her philosophy of serving as the faculty's
Chief Acad-ic Officer (Re.arlts appended).

As President Curris was introduced, he pointed out that the 11ufortuitous incident of a
caapus-wide power failure that afternoon had provided h~ with the opportunity to speak
fro. the stage of the Auditoriua for the first tL.el The President then addressed the
faculty (Address appended).
Following President Curris' address, Professor Goulet introduced the other faculty
officers for 1989-90: Judith F. Harrington, Secretary, and Howard V. Jones,
Parli..entarian. John Longnecker was thea introduced as a-air of the Faculty Senate.
Professor Longnecker asked Marian Kros-ann to step forward so that she could receive a
plaque in recognition of her service to the Faculty Senate as its Chair in 1988-89.
Professor lropann c~nted that her tera of office had an unexpected bonus: although
foraer Vice President Martin had not been able to provide confidential secretarial support
for the President's evaluation last year, Dr. Martin did provide a co.puter and
acca.panying furniture, which have been passed on to Professor Longnecker.
Professor Longnecker -de brief

c~ts

to the faculty, a copy of which is appended.

New faculty and act.inistrators were then introduced by Vice President Karlin, deans, or
their representatives.
Professor Goulet invited faculty to attend a reception for Vice President Karlin
i.mediately following adjou~ent in the area outside the front of the Auditoriua
Building. He also expressed thanks to those who assisted in preparing the Auditoriua for
the meeting on short notice.
The aeeting was adjourned at 4:40.
Respectfully subaitted,
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Faculty Secretary

ADDRESS TO FACULTY
9/11/89
President Curris, Vice President Marlin, Professor Waack, My Colleagues in the
University Faculty:
First let me welcome you to another year at UNI. I hope all of you have
gotten off to a good start.
Last year, my predecessor talked to you briefly about a number of changes
on campus. I could do the same again this year. There have been a
considerable number. However, I prefer to speak for a few minutes, if I may,
about the concept of change.
One of the major features of the academic landscape last year was the audit
of the Regents' Universities by Peat Marwick. Most of the publicity associated
with this audit has focused on the issue of program duplication. However,
uncovering duplication was not the sole purpose of the audit. It was designed to
help all of use manage ourselves better. A primary vehicle to accomplish the
tasks we face is strategic planning.
All human organizations are goal-oriented systems confronted by constant
change in the environment. To reach their goals organizations must adapt to the
changes they face by changing themselves. This adaptation is made more critical
and challenging today by the increasing turbulence of the environment, the
globalization of communications and economic systems, and an exponential rise in
the level of information. For an organization to adapt to such formidable
changes requires careful planning. It also requires resources. When new
resources are not readily available, existing resources must be redeployed in more
effective patterns. These patterns of resource deployment are strategies. Finally,
to adapt to change we must consider the interests of the individuals and groups
who have a stake in our organization's activity.
As we enter the 1989-90 academic year we at UNI are confronted by the

prospect of strategic change. This prospect creates a number of uncertainties for
our organization. To begin planning we must determine what goals are
appropriate for our organization. To set appropriate goals we must consider not
only what we think WE should do intuitively, but also what our constituents
expect us to do. In business, this is the basis of effective marketing. When we
have determined our goals we must evaluate our current strategies for meeting
these goals and the resources available to modify our strategies to achieve
the goals we have set. The modified strategies must be feasible in relation to
our capacity and supported by the demands of our environment.
I am certain there are a number of you who find the notion of changing an
academic institution to meet the demands of the market abhorrent. The academy
is, after all, the primary source of the most elusive and important commodity in a
civilized society, knowledge. As members of the academy it is our responsibility

not only to create knowledge, but to preserve and disseminate it. If we let
others tell us what and how to think, we jeopardize our fulfillment of all these
tasks. Thus, it may seem to some that for us to respond to "market forces"
places our whole existence at risk.
Although I agree that our role as academics is critical to a free, enlightened
society and must be protected at all costs, I do not believe that we can resist
changing along with the world we would serve. We do have to create and
conserve knowledge in our own way. Who should know better how to do that?
However, no idea, no matter how important, has any value unless it can be
effectively communicated. As the world changes the way it looks at ideas also
changes. Old ideas take on new meanings and may require new "packages" to be
understood. Although we must conserve ideas, especially those that can stand the
test of time, we must learn new ways of communicating them if we wish to reach
our audience. Ides can and must be conserved. However, our packages for
communicating them --- our programs --- must change to meet new needs.
This year we will begin to formalize the strategic planning process at UNI .
In that process we will confront the need to devise appropriate goals and create
plans which meet the demand of our constituents. With limited capacity, this
process will undoubtedly require the redeployment of some of our existing
resources. Old programs will give way to new ones. What we must do is find
ways of making needed changes that enhance the presentation of our knowledge
to reach a wider audience more effectively. Planning offers us the opportunity to
do this systematically, to the benefit of all concerned. However, it only works if
you get involved as active agents for change. We cannot hope to avoid the
inevitable: we can all gain from the opportunity to undertake new directions.

Peter Goulet, Chairperson
University Faculty

University of Northern Iowa
FACULTY MEETING REMARKS
September 11, 1989
Nancy A. Marlin, Provost
Like so many of you, I have never left a university since I
first began my studies as an undergraduate.

When I reflect on why

this has happened, I realize that the values of the university--of
teaching and learning, scholarly inquiry, analytical thought, aesthetic
appreciation, original thought and creativity--are the qualities that I, as
an individual, most value.

Although it · is antithetical to the beliefs of

most faculty, my values did not change when I made the difficult
decision to leave my role as a full-time professor of psychology to go
over to the "dark side" of administration.

I have the special

opportunity to serve the university in professing ideas and ideals to
outside constituencies and, at the same time, attempting to explain the
viewpoints and prospectives of such constituencies within the university
community.

I am delighted and honored to serve as your Chief

Academic Officer, and I would like to read to you a passage from the
introduction to In Search of Our Mother's Gardens, a book of prose by
Alice Walker, that so well expresses · my thought about my work as a
university administrator:
"In my development as a human being . . . I have been,
it seems to me, extremely blessed, even while
complaining.
opened.
appeared.

Wherever I have knocked, a door has

Wherever I have wandered, a path has
I have been helped, supported, encouraged,

and nurtured by people of all races, creeds, colors, and
dreams;

and I have, to the best of my ability, returned

help, support, encouragement, and nurture.

This

receiving, returning, or passing on has been one of the
most amazing, joyous, and continuous experiences of my
life.
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Address to the Faculty
University of Northern Iowa
September 11, 1989
President Constantine W. Curris

Living in the shadows of the Cold War has not prepared us to digest the
momentous changes occurring beyond the Iron Curtain.
The evidence keeps mounting
that those changes, driven by the economic failure of Communism, and the
unquenchable thirst for intellectual freedom and democratic expression, are real.
Twenty years ago I quaffed Pilsner Urquell in a delirious Czechoslovakia the day
Dubceck came to power in that fleeting period known as the Prague Spring. Whether
the events of 1989 are ephemeral as well remains to be seen. But sufficient change
has surfaced to suggest that we have won that Cold War for those unidentified
hearts and minds.
There is not much talk these days of domino theories or burial
ceremonies.
Even in China there is a sense that recent repressive measures cannot
long endure. After all, how long can octogenarian rule last?
These changes, highlighted by UNI 's active participation in student and
faculty exchange programs, have become part of the fabric of this institution and
will help shape its future.
The impact of these events, coupled with the continuing turmoil in Sub-Saharan
Africa and the Palestinian states, will shape the character of our educational
program as we adapt our curricular requirements, instructional approaches, and
staffing decisions to the requirements of the 21st century.
These are exciting
times.
If we have won the Cold War, surely the time has come to direct our
intellectual and financial resources to the growing domestic problems of as yet
uncontrolled budgetary deficits, skewed wealth distribution, and mounting social
problems.
There is a growing underclass. concentrated in urban areas, ravaged by
unemployment, drug usage. and teen-age pregnancy, and reflected in an explosion of
at-risk children and alienated adults.
This is the world to which our students
graduate and in which many will function.
It will be a world increasingly nonwhite, culturally different, and evocative of the "other American" period of the
60's. Without question, these are difficult times.
The growing proportion of high school graduates pursuing post-secondary
education has confounded higher education planners, but really should not surprise
us. We have long extolled the merits of higher education. A record enrollment is
here with a very healthy increase in new freshmen, transfer and, pleasantly so,
graduate students.
This record enrollment is especially noteworthy when one
considers our strengthened admissions standards and the fact that UNI has no
programmatic monopoly. Students who come to UNI, in effect, choose UNI.
While a full enrollment analysis will not be completed until next month, there
appears to be a significant increase in minority enrollments, reflecting new
initiatives undertaken by the State and the University.

The challenge of bringing all American minorities into full participation in
h i gher education cannot be understated.
This task is made more difficult by
spiraling tuition costs and a decade-long shift in student financial assistance
which places onerous and mounting debt levels upon students.
Access to higher
education is restricted particularly among low-income families.
If there is no shortage of students, the same will soon not be said about
faculty.
Data now suggest a pronounced trend toward early retirement within the
academy, which, when coupled with a declining number of graduates pursuing doctoral
studies, portends serious faculty shortages by the mid-nineties.
To think only a
few years ago higher education was concerned about faculty wanting to teach until
they are 90; now, we try to figure out how to have enough faculty for the 90's. We
need to encourage capable students to pursue doctoral study, and, as institutions,
to develop, as well, programs that will strengthen our ability to attract and
retain the highest quality faculty and professional staff. In the past three years
we have made excellent progress in significantly raising faculty salary levels at
UNI. You deserve that support, and this university needed to make that commitment.
More needs to be done in strengthening the quality of academic life on this
campus.
The resources of the state and the maturation of this university are
signal events in Iowa higher education.
I believe the University of Northern Iowa
is poised to make major strides to enhance the quality of our educational programs.
Our efforts have focused on a revitalized General Education program, which this
past year has been accompanied by additional faculty resources. And more resources
will follow.
Furthermore, there is anxiety over the recommendations of the Big 8
Accounting firm, Peat Marwick and Main.
I believe those issues will be resolved
this fall, and, hopefully, to our satisfaction, though I confess I am troubled by
what I view as the limited understanding of and experience in higher education
reflected in those reports.
Our task is not easy, but it can be done. We welcome
the opportunity to present the University's good work next week when the Regents
meet on campus. These are challenging times.
The issue of program duplication was exceptionally well addressed by Professor
and Vice-President-Emeritus Jim Martin in his Des Moines Register valedictory. The
article exhibited much more than telling arguments; it reminded us of those special
qualities Jim Martin gave to this University:
inc1S1Ve reasoning, collegial
civility, public service, institutional loyalty, and a boundless optimism.
His
successor is not less a leader and academician, and I suspect a good Iowa winter
will demonstrate that she is a woman for all seasons.
We welcome Nancy Marlin to the University of Northern Iowa.
These are
exciting times; these are difficult times; these are challenging times.
We look
forward to working with you as the University of Northern Iowa, with momentum and
distinction, charts its future.
Awaiting you are two important tasks. The first is to work with the Strategic
Planning Committee and the faculty and staff of this university to develop a
strategic plan for the university 1 s academic development.
Five years after the
adoption of the work of the Select Committee on University Planning, it is time to
adopt a new plan for our future -- one that builds on our successes and masters our
challenges.

Many good people await your leadership. but there are important vacancies to
fill as members of the Academy accept new assignments or retire from current ones.
That second important task will help shape this university for many years to come.
Experience teaches us that people. not policies. programs. or structures, are the
indispensible ingredient for excellence.
And to you, Faculty, it is heartening to begin another year together and to be
part of the growth, development, and important work of a university increasingly
recognized, appreciated, and supported.
As a final note, and though the setting is awkward, I do want to express my
appreciation to the Faculty Senate and to many faculty participants who prepared
and conducted a faculty evaluation of my work.
I found the evaluation process to
have been professionally conducted; the comments and recommendations, with but a
couple of exceptions, to be constructive and positively received; and, lastly, the
strong support you gave my work is especially appreciated.
I think this will be a very good year for UNI.

Comments by John Longnecker

UNI Faculty Meeting
President curris, Vice-President and Provost Marlin, Faculty
Chair Goulet, new and old, old fellow faculty; I would like to
welcome you, on behalf of the UNI Faculty Senate, to or back to
the University of Northern Iowa; the institution that is LARGE
ENOUGH TO COUNT. SMALL ENOUGH TO CARE.
I would like to think of us, collectively, as one large,
brilliant and multi-faceted brain. This brain has many parts and,
in order for the brain to function without appearing to be
schizophrenic, needs to have a network of communication. Each
part of this brain needs to recognize the need and importance of
the other parts; needs to listen; needs to realize that it is not
the entire brain but simply a part. If this brain in its central
core is to operate wisely, it will listen to all parts before it
makes decisions. Further, these decisions need to be made not
just on the basis of what someone says but also in the light of
principles and standards which have been established.
The brain has the task this year of evaluating and improving
programs it has already instituted and doing some strategic
planning for the future. This is to be done in the midst of
carrying out our primary task that is the reason for the
existence of our institution, that of educating students; and,
hopefully, contributing to the development of a wiser generation.

